THE METHODIST CHURCH LIVERPOOL DISTRICT —
REPORT ON PROPOSED BUDGET AND ASSESSMENTS
YEAR ENDING 31 AUGUST 2011

This budget is for the General (Unrestricted) Fund of the District, together with the
Connexional Assessment and the Computers for Ministry levy. The three amounts are
separated for transparency as well as aiding comparison with the Standard Form of
Accounts.

Due to a concern over the inaccurate treatment, by Connexion, of staff number returns, the
budget is prepared with a degree of uncertainty over the likely future levels of Connexional
assessment. The significant reduction in 2010/11 is budgeted to be offset by a re-
allocation of ongoing costs for the District Development Enabler, the CASAI project and the
ecumenical Racial Justice project from the District Advance Fund to the General Fund.
There is also an increase in the amount budgeted for District administration, to allow for any
additional services that may require to be provided in any revised ways of working. The
ongoing funding required for the mission work of the Liverpool City Centre circuit is
budgeted to come from the District Advance Fund.

The remaining District expenditure is budgeted based on prior years’ experience and
currently available information. The increased expenditure necessarily incurred on the
Chair's manse in the last two years, is not expected to be repeated. Additional costs are
anticipated in respect of provision of training and training material in relation to
Safeguarding, which are covered within the budget.

Following lengthy discussion within the meeting of Circuit treasurers and a briefer
discussion within RMG, it is felt that the method of assessment calculation should be
amended to reflect the number of lay workers and active supernumeraries. These have
both been a factor in the calculation method used by Connexion for a number of years. A
draft definition, to be used as a basis for determining staff numbers has been circulated to
all Circuit treasurers.

It is proposed that the formula for calculation of assessments should now be 50% on the
number of ministerial, diaconal and lay staff, 25% on membership and 25% on attendance.
It is further proposed that due to the significant level of variance in calculated total
assessment, a restriction be imposed that no individual circuit should suffer an increase or
receive a decrease of greater than 5% per annum. The proposed budget assessments for
2010/11 reflect the revised method.

The figures used in respect of membership and attendance are those extracted from the
2009 Statistics for Mission declarations made by the Circuits. At the date of calculation (21
December 2009) a number of churches and circuits had failed to complete declarations. In
these cases the 2008 declarations have been used. In respect of staffing levels the advice
of the District Chair has been applied.

The attached schedules include the proposed budget, a summary schedule of proposed
quarterly assessments and a more detailed schedule providing a breakdown to the
calculated assessment amounts. A spreadsheet is available for anyone who requires
further detail.



THE METHODIST CHURCH LIVERPOOL DISTRICT

The Methodist Church - Liverpool District

General Fund Account
Budget 2010/11
Budget (Budget |Actual |Budget
2010/11 (2009/10 (2008/09 {2008/09
£ £ £ £

Expenditure
Maintenance on Chair's manse 5,500 8,000 19,415 5,000
Insurance, utilities etc on Chair's Manse 4200 4,400 3,839 3,900
Chair's PA Salaries and associated costs 6,500 5,700 6,024 5,500
Administration costs 28,500f 23,000 17,127 22,000
DDE Stipends, Tax & Pensions 31,565 31,107 28,621| 28,631
DDE Manse Rental & Utilities 15,000f 12,500 12,896 12,000
DDE Expenses (travel, tel, training, equipment) 9,000{ 10,000( 11,859} 10,000
Grants and Donations :

Chaplaincy Account 24,0001 22,500| 20,500| 20,500

Liverpool City Centre 20,000| 20,000f 20,000

Training & Reserve Fund (Designated) 5,000 6,299

Mission Fund (Designated) 1,250
Other Expenditure

Ecumenical 20,000f 13,500 9,112 13,000

CASAI Project Account (50% of budget costs) 15,500

Resources Bookstall (Designated) 883

Sundries 2.500 5,000 5,000

167,265| 155,707 157,825 145,531

Income
District Assessment 137,500 84,100 76,294| 76,300
District Advance Fund DDE 26,804 18,500| 20,316
Connexional Grant DDE (50% of actual costs) 27,783 26,804 26,651 25,316
Interest and Investment Income 2,000 3,000 4 006 5,000
Other Income

Training & Reserve Fund (Designated) 2,895

Resources Bookstall (Designated) 864

167,283| 140,707 129,210{ 126,931

Net (Outgoing) Resources

| 18| (15,000)| (28,615)| (18,600)

Circuit Assessments

Connexional Assessment 274,432| 337,185| 348,323| 349,965
Computers for Ministry 4,950 6,600 15,600 15,600
District Assessment 137,500| 84.100f 76,294| 76,300

416,882| 427.885| 440,217| 441,865




G6.'9 1229 1019 ¥58°S aouepua)jy obelany
¥60'6 8/9'8 ZLy'8 €0.L'L SIaquisy
6% Ly Sy 11 4 Hels
[08871%¥ [G997LvY |GLOPPy [Z8E°8LY l0sv"9 l00S°2€L  [Ze¥PLT wnuuy Jad|
0/%'0LL [99¥°0LL [¥SL'LLL |s6s‘v0L  [(0) €L9°L SLE've 809'89
0cl¥y 68. v 0GL'S 0 0 0 0 0 19 peaylsquen R |[8UO
0LL'C ocy'e €.G'C Sth'e LeYy S. Ly9 Z62°L glepsiaw|ayg
00£'9 69,9 6.1 0289 966 1% 026°L 2e8'e HSUWIO
029'C 1/8C 286'C ££8°C 9¢€¢ 8¢ 128 6€9°L slueg
0S6°'LL 060'cl 080°'Cl |Z6Z°'Cl [4:]" 881 (A4 4 1298 uodyinog
0.2'2 €18'c 8€6'C G80°'¢C (z9) 8¢ Ge0‘L 90 SSUPIAM
0S.'CL 186'LL  [€00'LL |€9S°LL (068°c) 88l 260°'S 9L 0L uojbunIep
ovL'y 0S€'S €0'¢ 122'¢ 1<4 8¢ 1S0°L 60L‘2 plaiaxe
0.£'S 928's 86¢'S 08L‘S €9 SL £89°L 6SE'C Joosald @ susleH 1S
0€g’L 6L¥'L G¥8'L [BJIAA JSBAA
026'Y 660G 12458 Aase|lepn
oLe's €ov'6 €ClL'6 [EMIAA UINOS
0v8'L 286’9 9102 LyZ'se 68 1444 066'8 6 Ll pesyusxiig
088'y €e8's 090's L08Y LEY Sl 9eP'lL 598 Agsoi1D
086°lL 186°L G0Z'2 6602 6C¢ 8¢ LS 4:1"y" aloeuln
00G'LL [8G2'LL |€8L'CZL |90S‘CL LSL 88l 190V S0L‘8 UInog [00dIaAIT
ove'lL 0/G°L 619°1 8€S°L X:] 8¢ 1414 9¥6 aljua) AjD [oodiaAlT
059y 099°¢ 69°¢ 69°¢ 14 SL €6L°L §:14 [e]jued YUON |00dIanIn
0EP'e €6G'¢C pre'e 9.2'¢ oy 8¢ 890°L LEL'e UMON [00dIaAI
3 3 K] 3 3 3 3 3
80/.00¢| 60/8002| 01/600¢C LL/oLoe LL/oLoze LL/oLozc LLoLoe LL/oLoze
'SS9SSy/| 'SS9SSy| ‘ssassy "SS9SSY 1snfpy| Ansiuip| -ssossy| ‘ssossy
[ejol [ejol [ejol| Apo jejoL| pasodoid| ul s,dwon ousigl -xsuuon
pasodoid pasodoid| pasodoid| pasodoid

sjuaWISsassy Alapend
01/6002 LOIYLSIA TOOdHIAIT HOYNHD LSIAOHLIN IHL



‘pPasn uaaq aAeY SuOljeIR|OdP 800Z Y} SOOUR)SU] @SBY] U] "SUOIEIR|D3P d)elu O) pdjie} pey

S}IN24I9 puk S9Y2INY9 JO Jaquinu e (60/ZL/LZ) UOKEINJ[ED JO 3jep 9y} Je Sy 'suonele|d2ap 600Z Y} Ul pauinjal se sasuepuape diysiom Aepyaom
pue Aepung j|npe 3y} jo wins ay) jo abesane Apjoam e ase sainby aouepua)ly "suopelejoap 600z @Y} Ul pauin}as se siaquuiaw }SIPoYIaN
[e30} ay) ase saunby diysiequialy “J1eyd Jouisig aY) Y}im SUOISSNIS|P PuUB SUORIRIOSP UOISSI JO) SI1ISIIRIS UO paseq ale s|aAd| buiyels

"%G UBL) Jajealb Jo asealdap JO aSeaIoU| UE JoU)ie SMOYS 3INJ1IY) OU 2JNSUS O} PajSN[PE ole SJUBLLISessy

*800Z Jaquie)des je paJe|oep sjeAs| Buiyels uo peseq pue wnuue Jod Uodeap Jo Jajsjujw Jad oGL3 Je 9bJeyD e S| Ansiully U] sioyndwon

L
*‘9ouBpUdYe UO %GZ Puk diysiaquiaw UO %GZ ‘Ye)s Ae| pue [euodelp ‘|eUa)S|ujW UO %(0G PasSkq Si UOKBINJ|eD JUSWSSISSE JO) BINULIO

p.bay sjuswssessy |euoixauuo)|

_cmv.wm oy Ansiuiin uj mhwu__nEoo_

00S°'.E1L3 paJinbay sjuswssessy 1o14s1qf | ZeP'vLZ3

(%) Jzes'siy |(%L) leLo'vey fzec'eiy [ Josv'e levy |loos zsL Jeev'viz 00'00L | Joo'sz Joo'sz Jooos | rss's feos'2 |21 1z Jooer |
” ueals) peaysaquue 9 |181Q0
(%s) l6s2'6 [(%z2) Jeeg'olL [ss0'8 foos |z fess'z  Jiol‘s 88'lL foso livo |60 2L JozL Jooo lsz'L a|epsJaw|aNg
(%5) Jogz'zz |(%s8L)foLs'ez lssv'ez |flosy e f629'2 Joze'st 8G°G foo'r Jso'L ez Gle |.0S 00'¢ MDSWIO
(%s) Jeee‘rr [(%oL)leze'LL [e86'6 osk | p8zZ'c  [pss‘o 6€°Z 980 [sz0 Isz0 zoz fose 00°L s)ueg
%Z J06L'€S %0 [ice'es Jovs'es os. |s [esz'zL |L06'vE sz | leee Jsve el Jloze Jeso'L |91 Joo's uodyjnog
%S Iwwezk %, Jesz'ty Joss'zi 0sLk | leci‘'y [L9z's L0’ AN N 292 Joiz Joso Joo'L SBUPIM
%s [Liz'or [%or o'y JLiz'L9 0s. |s goc‘'0z [eso‘or L8'¥L 152 |egz Jsee 209 |68 Joo'2 Joo's uojbuLLIe
%S [L062L %y Joez'zt [eis'zi osi |1 9zZ'v  |sev's 10°€ fozo Jeor Joe'L 121 Ivie 290 Joo'L EIENET
(%g) |6L2'0z [(%S) [vev'Le [69v'02 ooe |z zel's  Jocv'sl 06'v ze'L e ez goc [lege loo'L ooz J00sald %@ SusleH 1S
(%5) [so6°ziL {(%8) Joie'gLl Jsse'eol | foso's [i1 196'6E PlL'LL GLoz | Ist9 Jeoz 66z Jlovy'l 2oL’z 129y oozl [BAIAA
(%s) Josz'sr |(%vL)feve'oz fros'zL | looe [e Zvl's |iov'il 8Ly ze'L foeL Jost Rleoe Joov 00'¢ Agsoi)
(%) Jose's N%o02) [ize's |s90'Z st |b goc‘'z [l09'v 89°1 es'0 [0 Jss0 <A A7 00°L aloeun
% 16L0°0s J%i fJocr'sy |eiv'ev os. |s cyeolL fozv'ze 18°LL e sz |ze9 196 JeeL Joov Jei'v yinog |oodiani
(%¢5) frsi'e  Y{%ou) lsiv'eo  ]ez8's ostk i 668‘L [£8l'€ 8c’L 920 [s00 [v0'L | Jo9 9z Jeco oot al)ua) A9 100dIaAN
%0 Jorz'vr [(%1) fsiz'vL |z6s‘'vL 00¢ Iz ZLl'y  |szs‘e v'e av'0 190 Ivez goL J.02z Joo'L Jooe [B1)USD YHON |00dJaAI]
(%2) 1zoL'cr [(%e) lpi€'cL |pve'CL sk | 0.Z'v |ezs's LL'e 6L'L 880 |ro'L 8/¢ iz Jeco foo'L YHON |oodianl]
> N > > ol = o o IN ~ > » ~
sless] 3 g~ 23[[82] @ g &3 Al 3 & ol 3] 5155 & 5
o2 =5 8 38 EiNY ] K X S 9 o = 9 2429 o
ofs 2 S NS 8 N o 3 5 3 @ o 3 a5 2 )
2 & 20 2oll= @ S 7] ® S ) > £ S 33 pd
3 o g3l 3]s & 3 2 of 5 s a 2q
7] Q = -~ 3 S n -~ = A ° I (]
I~ () Hn 3 [ ) o 3 & (]
) = = 3 8 o] 3
2 Q S
| | S | | | i

1102/01L0Z NOILLVTINDTVI LNIWSSIASSY LOIY1SId TO00dH3IAIT HOHMNHD LSIAOHLIN IHL



